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Outline
Congregational Caregiving: Guidance for Caregiving Teams Manual

Using a Systematic
Approach to Organize a Caregiving Team

STAGE 1: PLANNING

Section 1: Conduct Preliminary Assessments
Section 2: Plan for the Caregiving Team
Section 3: Recruit Team Members

STAGE 2: IMPLEMENTING
Part |

Section 4: Launch the Caregiving Team
Section 5: Recruit Care Partners
Section 6: Manage Home Based Care
Section 7: Serve Care Partners

STAGE 3: EVALUATING

Section 8: Hold Team Meetings

Section 9: Supervise the Caregiving Team
Section 10: Establish Lines of Accountability
Section 11: Sustain a Strong Team

Developing Multi-Congregational and Community Programs

When multiple congregations in a community have caregiving teams, reasons and
methods to relate to each other should be considered.

Part 11

Section 1: Build a Consortium Team

Section 2: Plan an Informal Network

Section 3: Develop a Structured Collaboration

Part 111 Caregiving - A Dynamic Ministry
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